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For Teachers at The Green Academy  

Year 1 

Purpose 

This is a plan for monthly meetings to be conducted among teaching and 
managerial staff to pursue continuous improvement objectives.  

 Month 1: Factors that contribute to successful learning outcomes; 
a. Creating a Positive Learning Environment for International Students 
b. Developing Good Practice for Teachers at The Green; 

 Month 2: Additional Language and Academic support for our students; 
 Month 3: Implementing Collaborative Learning Strategies at The Green 

Academy; 
a. Organising Study groups at different levels. 

 Month 4: Classroom Management Techniques for Learners; 
 Month 5: Effective Lesson Planning Tools and Techniques; 
 Month 6: Incorporating Authentic Materials in English Language Teaching; 
 Month 7: Strategies for Teaching English Language Pronunciation to 

International students; 
 Month 8: Using Technology to Enhance English Language Teaching at The 

Green Academy; 
 Month 9: Memory Retention Techniques; 

a. Overview of Popular Apps for ELT; 
b. Which Can We Use in Our Classrooms? 

 Month 10: Teaching English in a Mixed-Ability classroom; 
 Month 11: Using Games and Activities to Teach English Language for Adults; 
 Month 12: Teaching English Language Learners Speaking Skills for Effective 

Communication; 
 

 

 



 


